Project Target Dates Listed are Targeted Completion Dates
ID Project Name Description/Status Approval Time Green=Done, Yellow=In-Progress, Red=Late
Date Frame Kickoff Analysis Design Dev Test/QA Done
P-009 Categories - clean-up/ Consistent across all listings

organize pages
P-010 Forms - clean-up and
organize
P-011 Help Pages Phase 1 of high level help and
problem reporting page
P-012 Lay Leadership roles From mission base. Identify

leaders in conf, district, local
church, also consider
identification of ministries

P-013 Mission Base 3 year plan (annual conf,
decommission camping, etc.)

P-015 Church Data
P-016 Files - clean-up and

organize
P-018 Resources files and links
P-019 Safe Sanctuary
P-020 UCOM Church feed BRT and florida contacts
P-021 5 areas of focus Tracy has the text on this for
racism
P-022 6 Advance Specials
P-023 Camping Pages
P-024 Clergy Tools communication
P-025 Donations Ability to accept donations
P-027 Facilities mgmt A facilities mgmt system, a login
system of some kind. Internal
meetings.
P-029 GCFA sync with other Feed with BRT - statistics
conferences
P-030 Online Forms - to Continue to develop for
automate existing conference and districts
manual forms
P-031 Online store shirts, etc.

P-032 Problem Reporting
online



ID

P-034

P-035

P-036

P-037

P-038

P-039

P-041

P-043

P-044

P-045
P-049

P-050

P-053

P-054
P-055

P-056

Project Name

Automate project
tracking and status on
the site

Quality Assurance
Testing process
Reuvisit faith in action
stories

Simplify the front page
with quick links - Laity
page, Clergy Page,
Outsider Page

Site Redesign

Subscriptions to the
interlink eNews, cross
and flame. Online pymt
options where required

Church conferences -
automate

Discipline information

District Conferences -
automate

Expand Church pages
Login and passwords

Ministry Pages -
remaining groups

Prayer line - submit, view

Reports for stale data
Template for Churches

Training for DS, Bishop,
Pastors

Description/Status

Frank

Related to procedures and
guidelines

need to brainstorm. possible use
of logins and profiles.

Streamline access, number of
clicks, color, format. Should be
done annually, at least!

permanent part of the site

cabinet piece from mission base
into brick river

on all ministry pages. Special
effort should be done here.
What can we do?

For local churches

for several key areas as
determined by needs
additional phases to include all

models out therel!
Ginghamsburgh, etc.

check news, others for old stuff

Project Target

Approval
Date

Time
Frame

Dates Listed are Targeted Completion Dates
Green=Done, Yellow=In-Progress, Red=Late

Kickoff Analysis Design

Dev

Test/QA Done



ID

P-057

P-058

P-059

P-060

P-062

P-063

P-064

P-065

P-066

P-065
P-066
P-067
P-068
P-069
P-070

Project Target Dates Listed are Targeted Completion Dates
Project Name Description/Status Approval Time Green=Done, Yellow=In-Progress, Red=Late
Date Frame Kickoff Analysis Design Dev Test/QA Done

Training for us with BRT docs, procedures, video

Training for users docs, procedures, video. How to
utilize our site

Tracking of Training/ documentation - CEUs, safe

Experience for People sanctuary. CEU for pastors, VIM
training, VIM missions, degrees,
etc.

Forums on the site BRT is addressing Q1 2010

Appointment Changes Identify required modifications
and activate on the site

Icon in URL box Use of a favicon. Select desired
icon and request brick river to add
to our html. Verify that this is an
accepted practice.

FTP access for us to Guidance/Training by BRT wiill

develop/modify code probably be required here.

Suggestion Box Input form on the web, for use by
internal and external users. ??

Interactive functionality Analysis to determine needs.
Consider use of forums (P-060),
twitter, facebook, other



